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1.0  PURPOSE 

This document establishes the procurement Quality Assurance 
Requirements (Q Clauses), which are applicable to the extent specified in the 
procurement document. 

 

2.0 DEFINITIONS 

2.1 Buyer: Digicom Electronics Procurement entity 
2.2 Seller: The legal entity that is the contracting party with Buyer with 
respect to the procurement document. 
2.3 Procurement Document: The purchase order or subcontract between 
the parties. 
2.4 Item: The product or service contracted for by the procurement 
document. 

 
3.0 PROCUREMENT QUALITY REQUIREMENTS 

The following Q Clauses are a requirement of the procurement document 
when expressly specified by clause number. 

 
Q-1 GENERAL QUALITY ASSURANCE REQUIREMENTS (A through 

K) 
 

A. RIGHT OF ACCESS 

The Buyer, the Buyers Customers and Regulatory Authorities have right 
of access to the facilities and records of the Seller and the Seller’s Sub- 
tier suppliers. Right of Access to be coordinated between the Buyer and 
Seller. The Buyer has the right to request any and all relevant documents 
and records pertaining to product & services rendered, at any time. 

 
B. PROHIBITED PRACTICES 

Unauthorized Repairs: Seller shall not repair any damaged item, nor 
any found to be faulty during manufacturing or that fails to meet Buyer 
specification/drawing requirements, without Buyer’s written approval. 
Change in Approval, Drawing, Processes, Materials, or Procedures: 
Seller shall not change any drawing, process, material (including sub- tier 
supplier parts), or procedure without prior Buyer written approval, if such 
drawing, process, material, or procedure was previously approved by Buyer 
as provided for in the procurement document. 
Seller shall not change any process, material or procedure from that 
used to qualify any item or which was used by Seller to become a 
qualified source for Buyer specification/drawing, without Buyer written 
approval. 
Re-submittal of Rejected Items: Any item rejected by Buyer and 
subsequently resubmitted to Buyer shall be clearly identified as a 
resubmitted item, indicating procurement document number and Buyer 
reject document number in Seller’s certificate of conformance. 
Notification of Facility Change: Seller shall not use nor relocate any 
production, manufacturing, and/or processing facilities to differ from 
previous approval by Buyer, during performance of work specified in 
the procurement document, without previously notifying Buyer and 
affording Buyer an opportunity to examine such facilities for   
compliance with procurement Quality requirements. 
Changing of Test Facility:  Seller shall not change a test facility nor use 
another test facility to meet specification/drawing requirements without 
prior Buyer written approval, if a specific test facility was previously 
approved by the Buyer as provided for in the procurement document. 
Change of Management/Owner: Seller shall notify Buyer when a 
significant change in management or ownership has occurred. 

 
C. RESPONSIBILITY FOR CONFORMANCE 

Neither surveillance, inspection and/or test made by Buyer or applicable 
Government Authority at either Seller’s or Buyer’s facility, nor Seller’s 
compliance with all applicable procurement quality requirements, shall 
relieve Seller of the responsibility to furnish an item that conforms to 
the requirements of the procurement document. 
Seller shall control subtier supplier procurements and flow those 

document are satisfied. Quality requirements shall include, but are not
limited to, the following: sub-tier supplier pre-award survey/evaluations, 
periodic auditing of supplier, implementing a sub-tier supplier rating 
system, ensuring adequate review of procurement documentation prior 
to procurements, controlling procurement of critical items for Seller 
product, inspection of procured items to documented procedures, and 
control of non-conforming material, including corrective action. 

 
D. BUYER SURVEY, SURVEILLANCE, AUDITS 
AND INSPECTION 

Buyer has the right to conduct surveys, audits and surveillance of Seller 
facilities, and those of Seller sub-tier suppliers with prior coordination with 
Seller, to determine capability to comply, and to verify continuing 
compliance, with the requirements of the procurement document. 
Buyer has the right to perform inspection at Seller facilities and those 
of Seller sub-tier supplier with prior coordination with Seller, during the 
period of manufacturer and inspection prior to shipment. Final 
inspection, and acceptance, shall be performed at the Buyer facility, 
unless otherwise specified in the procurement document. 

 
E. DOCUMENTATION 

Buyer may refuse to accept item if Seller fails to submit 
certifications, documentation, test data or reports specified by the 
procurement document. 

 
F. CORRECTIVE ACTION REQUEST 

When a quality problem exists with any Seller item, Buyer may forward a 
“Corrective Action Request” to Seller, requiring timely response (as stated 
on the Corrective Action Request), that shall include the following 
information: containment action, analysis of the cause of the problem, 
statement of the action taken to prevent recurrence, and the effectively 
of the action. 

 
G. MEASURING AND TEST EQUIPMENT 

Seller shall be responsible for validating the accuracy and stability of 
tools, gages and test equipment used to demonstrate that any item 
conforms to the requirements specified by the procurement 
document. Documented schedules shall be maintained to provide for 
periodic calibration to adequate standards. Objective evidence of 
calibrations shall be recorded and made available for Buyer review. 

 
H. NONCONFORMING MATERIAL 

Any decision to accept any nonconformance (variance from Buyer 
drawings and specifications), detected at Seller facilities, must be made 
by Buyer unless otherwise specified by the procurement document. 
Shipment of any non-conforming item shall be accompanied by 
Buyer approved document. Seller shall provide for identification, control 
and segregation of non-conforming material detected at Seller 
facilities. 

 
I. INSPECTION RECORDS 

Seller shall maintain records of all inspections and tests performed on 
any item delivered to Buyer. These records shall identify any non- 
conformance and shall be made available for Buyer review. 

 
J. SAMPLE INSPECTION 

Seller may use sample inspection plans, when tests are destructive, or 
when the records or inherent characteristics of the product indicate that 
a reduction in inspection/testing can be achieved without jeopardizing 
product quality. Sample inspection shall be in accordance with the 
applicable Buyer specification. When not specified by Buyer, military 
or a recognized standard sampling plan may be used. Buyer approval is 
required for sample inspection plans other than military or a 
recognized standard prior to their implementation. 
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K. SELLER’S BASIC CERTIFICATE OF CONFORMANCE

Seller shall provide a basic Certificate of Conformance providing a 
statement that the items furnished per the Buyer procurement document 
have been manufactured, tested and inspected in accordance with the 
requirements of the applicable specifications/drawings and the results of 
such tests and inspections meet the requirements. 
The Certificate of Conformance shall include but is not limited to: 
Seller’s name, Sellers Address – Location where item was 
manufactured/tested/supplied from 
Item name –Description, Seller’s Part Number, Lot Number, Serial 
Number, Process Number, Batch Number, etc… as applicable, Buyer’s 
Name, Buyer’s Part number, Specification/drawing number including 
applicable revision designation, Procurement document number/revision 
Certificate of Conformance shall be signed by the Seller’s authorized 
representative and shall include title of signatory and date. Any 
certificate not meeting the above requirements is subject to rejection by 
Buyer upon receipt. 
 

L. SELLER’S RISK BASED THINKING MANAGMENT 

Seller shall provide a for a Risk Based Thinking process which 
identifies special requirements identified by the customer, or 
determined by the organization, manages and mitigates critical items, or 
key characteristics. 
 

M. DEFINITION OF PART NUMBER 

The underscore behind the part number on Digicom’s purchase order is 
used to separate the part number and the internal information for 
traceability purposes for Digicom. Seller should match the part number 
only. 

 
Q-2 BUYER SOURCE INSPECTION 

Seller conformance to Buyer requirements shall be verified by Buyer 
and shall be performed at Seller facilities prior to shipment of items     
being procured. Seller shall provide reasonable facilities and a copy of 
Buyer specification/drawing and the procurement document for Buyer 
verification of Seller conformance to the procurement document and 
specification/drawing requirements. Buyer reserves the right to 
audit/verify conformance to Buyer requirements at Seller facility and at 
Seller sub-tier supplier facilities for any item not 
manufactured/processed within Seller facilities. 
Buyer Source Inspection shall include, but not limited to the following: 
• Validation of Seller automated test programs and procedures to Buyer 
specification/drawing requirements (when applicable). 
• Witnessing Seller performance of acceptance/qualification testing and 
inspections to Buyer specification/drawing requirements. Seller shall 
perform an additional acceptance test/inspection when Buyer has not 
witnessed Seller acceptance testing. 
• Review of Seller acceptance test/inspection data and reports to verify 
conformance with Buyer specification/drawing requirements. 
• Review of lot qualification test data to Buyer specification/drawing 
requirements, if applicable. 
• Verification of Seller packaging and packing of items being procured 
to ensure conformance with Buyer procurement document or 
specification/drawing    requirements. 
• Verification of item traceability and Seller certification to ensure 
conformance with Buyer procurement document or 
specification/drawing requirements. 
Seller shall provide inspection/test data and reports to Buyer indicating 
which characteristics, parameters, dimensions, etc., were actually 
tested/inspected for validation to Buyer specification/drawing 
requirements. 
Seller shall notify the Buyer not less than three working days prior to 
the time that items are ready for Buyer source inspection. 
After Buyer source inspection, any rework or test of the item(s), 
including any unscheduled or unauthorized entry, such as removal of a 
panel, cover, or enclosure shall void the Buyer source inspection and 
Seller shall request Buyer to repeat applicable source inspection step(s) 

Q-3 BUYER AUDIT/PROCESS VERIFICATION 
• Buyer audit of Seller process operations shall include, but not be limited     

to, the following: 
• Verification that Seller is maintaining a Quality Assurance System that has been 
previously approved by Buyer. 
• Verification that Seller flow down of requirements to sub-tier suppliers is 

adequate to meet Buyer requirements. 
• Verification that Seller work instructions are adequate to ensure implementation 

of Buyer requirements. 
• Verification that Seller manufacturing processes is under control to ensure 
   product quality, configuration control and traceability to meet Buyer 

requirements. 
• Verification that Seller is maintaining proper control of non-conforming 

material and taking corrective action, as required. 

 
Q-4 TEST DATA & SPECIMENS 

When Buyer specification requires test data and specimens to be recorded during 
performance of acceptance testing, a copy of the recorded data and specimens, 
showing evidence of Seller inspection and verification of conformance, shall 
accompany shipment of items to Buyer. Data shall meet the format requirements of 
Buyer specification and, as a minimum, be identified with: 
• Buyer procurement document number and applicable change notice 
number. 
• Buyer specification/drawing number and revision letter. 
• Buyer engineering order(s). 
• Part number. 
• Type of test performed. 
• Lot number, serial numbers, and/or codes of items tested. 
• Total quantity tested, quantity accepted and quantity rejected. 
• Any codes, keys or other information necessary to interpret Seller data. 

 
Q-5 REQUIREMENTS FOR DISTRIBUTORS 

The distributor shall identify on the C of C the name and location of 
manufacturer of each item under the procurement document. When items are 
identified by Buyer’s specification/drawing number, the distributor shall 
provide complete information as to the original manufacturer and original 
manufacturer’s part number, lot number, serial number, and/or date code of 
items shipped. Such identification shall be submitted with each shipment. Note: 
Original Manufacturer Certificate of Conformance is required by the 
procurement document in addition to basic Certificate of Conformance (Q-1 K 
above). 

 
Q-6 QUALITY SYSTEM: SAE AS9100 and/or ISO9000 Latest 
Revision 

The seller shall provide and maintain a Quality Management System that is 
registered to or Compliant to SAE AS9100 and/or ISO 9000 Standards Latest 
Revision. The Seller capability to perform satisfactorily to these requirements 
shall be demonstrated by having either: 

A. Certification from an accredited registrar 
B. Approval as QML/QPL 
C. Evidence of Seller’s Customer or Third Party Approval 

 
Q-7 FIRST ARTICLE INSPECTION (FAI) 

The Seller is required to provide First Article Inspection reports using the SAE 
AS9102 (latest revision) Standard Forms and method. The use of alternate 
forms and method are to be approved by Buyer. 

 
Q-8 THIRD PARTY ANALYSIS 

For those selected raw material items for which the sole means of incoming 
product verification is based on document inspection for material properties   of 
supplier test data received, QA shall forward a sample to a certified and 
independent laboratory for analysis. 

 
Q-9 SHELF LIFE 

The Seller shall provide time sensitive products with more than 80% of the 
shelf-life remaining at time of receipt. The Seller will identify the date of 
manufacture on the C of C.
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Q-10 CONTROL OF RECORDS 

The Seller shall implement Control Records that provide evidence of 
product conformity to requirements according to procurement 
documentation. These records shall be made available to the Buyer 
upon request for up to seven (7) years from date of purchase order. 
 
Q-11 PREFERRED SUPPLIER INSPECTION DELEGATION 

(PSID) 

Seller shall appoint personnel to act as Designated Supplier 
Representatives (DSRs) from its quality assurance department. A 
DSR is an individual with authority to administer the PSID process 
for Seller. DSRs shall have experience with Buyer's specifications, 
standards, and products to ensure that all requirements are met. Seller 
shall provide Buyer an up-to date list of its DSRs on the Preferred 
Supplier Inspection Delegation Designated Supplier Representatives 
form (QF-84-01-5). 

(1) Only DSRs can accept goods on behalf of Buyer. 

(2) Participation in the PSID program does not relieve Seller of its 
obligation to control nonconforming material in accordance with 
applicable contractual requirements. 

(3) Seller is responsible for performing all inspections required to 
ensure that the goods it delivers to Buyer comply with all contractual 
requirements. 

(4) Seller shall show evidence of compliance and certify acceptance 
of all product tests/inspections by affixing an impression from a 
Buyer-provided block stamp prominently on the shipping document. 
The DSR shall affix Seller's acceptance stamp and date of inspection 
within the block stamp. Stamp impressions shall be legible and shall 
not obscure pertinent information on the shipping document.  

 
Q-12 PERSONNEL AWARENESS 

Seller shall be responsible for ensuring competency of personnel, 
including necessary qualification they must possess and that their 
personnel are aware of their contribution to compliance and product 
safety and of the importance of ethical behavior 

 
Q-13 DESIGN and DEVELOPMENT CONTROL 

Seller shall establish, implement, and maintain a design and 
development process that is appropriate to ensure the subsequent 
provision of products and services. 
 
Q-14 COUNTERFEIT PARTS SCREENING 

Seller shall plan, implement, and control processes, appropriate to the 
organization and the product, for the prevention of counterfeit or 
suspect counterfeit part use and their inclusion in product(s) delivered 
to the Buyer.  

 

 

 


